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Leadership & Masculinity
#1 New Release in HR 

#1 in Men’s Health
“Lays out a clear and compelling case for a new model of 

male leadership. Carefully explains how the traditional 
norms of masculinity trap men in the "Man Box" of 

hierarchy and dominance negatively impact leadership 
development.”

Podcast Topics
What People Get Wrong About Strong Leadership

The 21st Century is calling for a new kind of leader – one who knows how to promote interdependence, inclusion, honesty, 
and vulnerability. These key leadership characteristics are not always associated with strength but are crucial for the kind of 
transformative leadership we need to succeed and thrive today.

Lessons From the Field
Leadership in places like the Grand Canyon, Death Valley, or the Sierra Mountains looks different than that practiced in 
business and nonprofits. Charles talks about how outdoor leadership values and techniques can and should be adopted by 
more leaders and entrepreneurs.  

Re-defining Strength – Revitalizing Manhood
Men want to feel powerful, purposeful, connected, and free. Unfortunately, the old story about manhood (The Man Box) 
keeps us lonely, confused, and unfulfilled. Charles has 20 years experience helping men and boys shrug off their 
shackles to become more open, more authentic, and better able to thrive in the modern world. 
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Charles Matheus

• High quality microphone
• Headphones
• High-speed Internet
• 20 years experience public speaking
• 4 years experience as a pocast host

Possible Conversation Starters

• What did you learn about strength and 
masculinity from the boys you mentored in the 
juvenile justice system? 

• What do you think men wish they had more of?
• How should men respond to feminism?
• What are the consequences of the Man Box for 

boys and men? For women and girls? 

• What do people get wrong about “strength”?
• What do you mean by “Re-define Strength?”
• What memory sticks out from your outdoor 

leadership experience? 
• What do you wish more leaders knew? 
• What do you want to bring to “Indoor 

Leadership?”

Quality Podcast
Ready

About Charles
Charles Matheus has thirty-five years’ experience as an educator, wilderness guide, and 
team leader. He has led trips to the depths of the Grand Canyon and to the tallest point in 
Wyoming. Along the way he taught thousands of teens and adults in effective 
communication, overcoming challenges, and compassionate leadership. 

Charles took that experience into the workplace where he excelled in building strong 
empowered teams. He is proud of his experience harnessing collaborative energy to 
develop new businesses as well as turn around stagnant programs. 

Charles is also proud of his work promoting healthy masculinity. Through his podcasts, 
mentoring and workshops, Charles is one of the leaders of the national conversation 
encouraging men to “make the leap” and drop the rigid definitions and destructive 
domination tactics to live a free and full life. 
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